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8 May 1959

MEMORANDUM FOR : Branch and Section Chiefs 25X1C4c
" Development Projects Livision

SUBJECT 25X1A2d1 : Status of

1. Prompted by receipt of a cable this week from_ 25X9A6
25X1C4c  of iz egarding plans for the deployment of assets,

1 have attempted to localize the areas of responsibility within this 25X1A2d1
Division for the coordination and implementation of this activity.
This has been a useful exercise for me since up to this point I have
not been overly familiar with the history of NG o~ its 25X1A2d1
full scope and the role which DPD will be playing in it.

2. 1believe it is a fair conclusion that at present there is no 25X1A2d1

single point in this Civision where [N : rcceiving over-all

program coordination. Each of the branches and sections participating

in the development and support phases of “appeara to 25X1A2d1
have been dischazging its responsibility. in an adequate {ashion but I am
concerned over the fact that no one is directly responsible for drawmg

all of the various elements together in such a way that the aircraft,

its equipment and personnel will be coming together at the right time
and in the right place.
25X1A2d1

25X1A2d351  As I believe you are all aware, the sole purpose of I
-s to develop a mechanism for an airborne collection capability
25X1 DOb that will provide this headquarters with an accurate estimate of the

25X1A2d1 that might well affect the
form and substance of 2 aircraft and in particular the effect

25x1DoL°E 8uch equipment on the so-called || EGTGNGEG 25X1A2d1
As I see it, this activity Giffers from our CHALICE responsibilities

in light of the fact that once the basic aircraft and its components are

deployed overseas, actual day-to-day operational control will not 25X1C4a
reside in this headquarters but will come from I

This, then, appears to relieve us of the necessity of writing an opera-

tions plan, as we bave known it under the CHALICE system, but it in

no way purges us of the responsibility for developing and testing the

equipment or of being the party responsible for constructing an opera-

tions concept composed primarily of requirements which ultimately

will be levied upon [N 25X1C4a
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4, Since the bulk of cur responsibility as outlined above
occurs in the period prior to the actual deployment of the C-123 air-
craft, and since these in large measure center around aircraft modi-
fication, equipment development and flight testing, I believe it
appropriate to aesign headquartexrs responeibility for NN 25X1A2d1
coordination to the Development Branch, UPD. I have discussed this

25X1A% raster with NN . ~d it is their view that the DEXAA
person who should be designated for this task is Maj. a

25X1A9a I k2= 2iready been in touch with 0,
with a view to an early meeting here with him to go over in detar 25X9A6 25X1C4c

those areas where we may be called upon to provide guidance of actual
support. I understand fromithat a meeting with- _ 25X9A6
appears possible some time late next week. 25X1A9a
25X1A9%a
5. Iunderstand fro tha.& he has received a prelim-
25X1A93. inary set of requirements from the Chief, Operations Branch, LPD;
and I would like to suggest that [JJJJII participate in any meeting 25X1A%a
25X9A6 with I 3¢ these requirements may be appropriately up-dated
and transmitted fo Specifically, I feel that requirernents
25X1A%9a submitted to in final form should contain at least the follow-
ing basic information; Number of operational flights in |G 25X1X4
25X1X4 | required to fulfill the mission; altitudes at which these flights
- should be performed, keeping in mind the present politicah situation
25X1X4 in the and State DCepartment jurisdiction over flights
. in excess of 10, 000 feet; the number and types of air crew and tech-
nical support people required in the operation; specml instructions
regarding billeting or allied physical support matters; documentation
of civilian technical personnel; projected duration of the operation;
agreed plan for the handling, couriering, and processing of take from
25X1A9 these flights; and any other matters of this sort. It is my understanding
@ that _will be the responsible officer in il and that
- the dispatch and retrieval of fhghts will be under his control. 25X1C4a
25X1C4a :
6. It should further be noted that the _wxli supply
at no direct cost to this Agency the aircraft, its air crew, and the
funds required to support this operation, aside from the special
equipment being developed under-egu and money needed in the 25X1C4c
flight testing phase, with the exception of flying houss and support of
air crews. In particular, | " cxld take special careto o5y 4ngq
monitor the costs which have now or will be accrued in connegtion
with the development and testing of the special electronics package
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o that these costs do not exceed the planned allocation without 25X1C4c

warning. It is my informal understanding that il has thus fax been

subsidized through contract amendment to the tune of $50,000 for

development costs and another $50,000 is earmarked for the same

purpose when and if it is required. N has given an outside 25X1A9
cost estimate informally to me of something in the neighborhood of a
$125, 000 28 being the total cost to the Agency for its part in this

activity. _

7. There are two areas where 1 have not been able to uncover
25X1A93a definitive information as to our actual responsibilities and I believe
s oo 4 give particular attention to these:

(a) It is not clear at what point the DPD Security
Office will be called upon to assume responsibility. for the
escorting of take from the C-123, nor is it certain to what 25X1A9a
point it will be sent for exploitation, I - - suggested
‘that no take be returned to the Z1 until the completion of the
total number of programmed flights and that the take be
retiurned at least as far as Andrews AFB in the C-123 when it
returns to its Z1 base, "My assumption is that a CPD security
officer would accompany this flight if this is the manner in
which the take eventually reaches the States.

(b) I have heard informal discussions about the fact that
tapes will be subjected to exploitation at SAC in Omaha.
If this is to be the case, it would be useful to know in what
manner such reading out was being arranged for and with
what elements in [N <¢otiations must take place.
. - egott P ' 25X1C4a

(c) Although I understand there is’ to be a K-28 camera
installed in the plane, I have not been able to determine
what arrangements, if any, have been nma de for processing
film. My assumption is that, if requested by the terms of
the operational concept, B could lay on such pro-
cessing atHHI ! do need to be reassured that arrange-
ments have been made for ultimate return of a duplicate
negative of such take tothe HTAUTOMAT facility.

25X1A2d1 25X1A9%9a

8. lhave made the further assumption, regarding our rela-
tionship to | czc¢ it reaches I 20d comes under

25X1C4a
TS-}55179
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' | | 25X1A% - 25X1C4a
their operational jurisdiction, that || G i- namm «i1

serve as liaison between this office and _
| | 25X1C4a

- 9, As a final master, I believe it will be necessary for the
Chief, Personnel Section, DPD, to carefully examine the manner in
which personnel from | 1! be provided for in the
25X1A2d1  overaseas aspect of I ! bave particular reference to 25X1C4c
the requirement for some form of adequate perscnal services contract ‘
outlining the Government’s responsibilities in 4 manner similar to
that employed in CHALICE for our various techreps.

25X1A9%9a

Acting Chief, DP

Distribution;

Cy1- Ch/lllll Br/CPD
2 - Ch/Ops Br/DPD ) SR e
3 = Ch/Mat Br/DPD
4 - SA/TA/DPD
5 - Ch/Admin Br/DPD
6 - Ch/Contr Br/DPD
7 - Ch/Finan Sec/DPD
8 - Ch/Secur Sec/DPD
' 9 =« Ch/Pers Sec/DPD
10 - Ch/Commo Sec/DPD
B - A/Ch/DPD
12 -« DPD/RI - 25X1A%a
13 . TCO/PIC

25X1A%9a

DPD-L:D/P:JAC Jr /hh |
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